
Leadership Team Meeting 

Minutes June 17, 2024 6:00-8:00 
p.m. 

Chamber for a Greater Chapel Hill Carrboro and Teams 
 

Attending: Members - Donna Carrington (acting Chair), Jessica Aldave, Catherine Fray, Cait Fenhagen, Kathleen 
Ferguson, Bernard Miles, Phyllis Portie-Ascott, Tyler Haugle, Tim D ; Guests – Jackie Jenks, Blake Rosser, Andrea 
Carey, Jamaal Kinard, Thomas Johnson-Bean; Staff – Kat Wies 
 
Opening (Chair) 
Acting Chair Carrington recognized local Juneteenth celebrations and Pride events, , including past weekend events 
and end of month Pride Rodeo where CEF interns will table at the event.  
  
Racial Equity session (The L.I.F.E. Group) 

  The leadership group was asked to reflect on the Racial Equity 
Filter / Rubric prior to meeting today. To begin the session group norms were reviewed including steps to decenter 
one’s self in equity work to facilitate thoughtful listening and ability to handle discomfort while maintaining active 
participation.    Reviewed OCPEH Mantra: 

      
Jamaal Kinard led the group on a reflection of the Racial Equity Filter / Rubric. This rubric contains the following 
racial equity focus areas: legal education and awareness, access for underserved and underrepresented 
communities, holistic client-centered services, and systemic advocacy. He led the group to fill in sections of the 
rubric that describe observations of how we know that we are reaching our equity goals. Culture is not who we are it 
is what we do and how in the words of Dr. MLK – “Shallow understanding from people of good will is more 
frustrating than absolute misunderstanding from people of ill will.” We are harm reducers. Keep on with this work!       
Governance Workgroup updates 
Workgroup member will share the Workgroup’s recommendation for governance restructuring. These 
recommendations are guided by shared values and guiding principles. Members will consider adoption. 
A motion to postpone Workgroup recommendation for governance restructuring to give members more 
opportunity to reflect on the proposed changes following discussion with opportunity to get questions to staff until 
we can discuss next time. [Caitlin Fenhagen, Bernard Miles]   

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGEzZTI4N2YtNjdjZS00YzVjLWEyZmQtODA4NjkwMDkwNDEw%40thread.v2/0?context=%7b%22Tid%22%3a%22b507459c-743d-4f3f-ae6e-d1526b7a62ad%22%2c%22Oid%22%3a%229552d233-f3f1-4d78-bf66-1a3acf424e63%22%7d
https://www.ocpehnc.com/_files/ugd/52554b_7e562c7ab4ca4002a3da458056476dea.pdf


 
Project Review Committee updates 
Committee member will provide an overview of the proposed ESG/ CoC funding competition scorecard for approval 
by the Leadership Team. Kathleen did her best. Members can learn more about the current FY24-25 Emergency 
Solutions Grant competition by visiting https://www.ocpehnc.com/emergency-solutions-grant  
The motion to postpone acceptance the recommendation of the PRC for this year’s ESG Scorecard until a special 
meeting [Carrington, Daleman] 
Committee member will share the proposed PRC slate for approval by the Leadership Team. Kathleen did her best 
and members asked to view the applications of the 4 recommendations until special meeting. 
The motion to postpone acceptance of the recommendation of the PRC for this year’s PRC slate [Carrington, Miles] 
 
System Updates (OCPEH staff / members) 

• Coordinated Entry Roundtables – IFC and OCPEH staff, along with IFC members, hosted two 
roundtable conversations attended by twenty-five community members who are currently 
or have recently experienced homelessness in late May to identify areas for improved 
access and coordination. 

• Youth Homeless Demonstration Initiative – The Orange County CoC, along with Durham, 
Wake and Chatham CoC’s, under the Central Pines Regional Council, met with HUD Deputy 
Assistant Secretary Jemine Bryon to receive $1.6M last week under the FY23 Youth 
Homelessness System Improvement.  

• Our Homes, Our Votes – Webinar series by the National Low Income Housing Coalition to 
launch or strengthen non-partisan voter and candidate engagement initiatives. Next up is 
“Tenant Organizing and Elections: Getting Out the Renter Vote,” will take place on Monday, 
June 17, at 2:30 pm ET. Register for the webinar here.   

• OCPEH Manager will be transitioning out of her role with Orange County mid-July. Staff will 
work with OCPEH Leadership Team and stakeholders to continue the CoC’s functions – 
including direct service support, funding, systems-level planning, coordinating, and 
monitoring work. More details will be forthcoming. 

 
Minutes 
The motion to approve May minutes passed unanimously [Carrington, Ferguson] 
 
Wrap Up and Adjourn 
                              
Remaining 2024 Meetings: July meeting to be scheduled, 8/19, 9/16, 10/21, 11/18, 12/16   
 

https://docs.google.com/spreadsheets/d/1U_aUjkJyz8dPVL_I3w67VI0CPCfD-dUhkehhmUVg5-8/edit?gid=1209490255#gid=1209490255
https://www.ocpehnc.com/emergency-solutions-grant
https://www.ocpehnc.com/_files/ugd/52554b_974e308db15a441e91386d44324d1c71.pdf
https://www.hud.gov/press/press_releases_media_advisories/HUD_No_24_140
https://www.hud.gov/press/press_releases_media_advisories/HUD_No_24_140
https://nlihc.org/resource/register-upcoming-our-homes-our-votes-webinar-tenant-organizing-and-elections?utm_source=NLIHC+All+Subscribers&utm_campaign=b33f073150-memo_061024&utm_medium=email&utm_term=0_-41cf60b129-%5BLIST_EMAIL_ID%5D&ct=t(memo_061024)
https://us02web.zoom.us/webinar/register/WN_FOd59Yw-R4KxUcnpYjsTXQ
https://www.ocpehnc.com/_files/ugd/52554b_063cca1375f247039e5bfec7c1bebc01.pdf

