5& Leadership Team Meeting Agenda
Partnership to September 12, 2022 4:00-6:00 p.m.
\g Fnd Homelessness Chapel Hill Carrboro Chamber of Commerce and Zoom

4:00 - 4:10 Introduction of Agenda, Meeting Minutes & Updates

e Leadership Team Minutes from August 15, 2022 meeting
Motion -

e OCPEH Updates
o Annual Coordinated Entry Retreat — Tuesday, September 20 9am — hybrid event
o Governance Charter revisions — coming — to be voted on before December meeting
o System Gaps updates - coming —to be voted on before December meeting
o Leadership Team recruitment

4:10- 4:25 Grant competitions overview
OCPEH received 6 application for the FY22 CoC grant and 2 applications for the FY22-23 ESG grant

4:25 -5:00 Applicant briefing and Q&A

e Interfaith Council for Social Service Inc
o CoC - Permanent Supportive Housing renewal
o ESG - Emergency Shelter operations

e The Womens Center Inc, DBA Compass Center
o CoC - Rapid Rehousing renewal, Rapid Rehousing expansion

e Orange County
o CoC - Rapid Rehousing renewal, Coordinated Entry renewal, Coordinated Entry expansion
o ESG - Rapid Rehousing

5:00-5:55 Funding discussion and Project Priority Listing
Orange County is eligible to apply for up to $910,364 in Continuum of Care (CoC) funds in 2022 for coordinated
entry, rapid re-housing, permanent supportive housing, HMIS projects and planning activities. Orange County
is eligible to apply for up to $101,759 in Emergency Solutions Grant (ESG) funds for crisis response, housing
stability, database and administrative costs. The Project Review Committee met on September 7 to formulate
funding recommendations.

e Project Scorecards

e Project Priority Listing

Motion -

5:55-6:00 Wrap Up and Adjourn

Next Meeting: October 17, 6-8pm
Remaining 2022 Meetings: 9/12; 10/17; 11/21; 12/19


https://orangecountync.zoom.us/j/86028542736?pwd=SXFPUGRXQVE4RjFOL05IUVo2VlMrUT09
https://www.ocpehnc.com/_files/ugd/52554b_f292b1344ee24378a933eec8684849a2.pdf
https://drive.google.com/drive/u/1/folders/1uWphCxf8-n1tNmfqg2sBV530C-50Odc3
https://www.ocpehnc.com/_files/ugd/52554b_783ef5cea96c45958f22cd2b58a24420.pdf

