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6:10 — 6:55

6:55-7:10

7:10-7:50

7:50-7:55

7:55-8:00

Partnership to
End Homelessness

Leadership Team Meeting Agenda

February 19, 2024 6:00-8:00

p.m.

Chamber for a Greater Chapel Hill Carrboro and Teams

Opening (Chair)

RE session (LIFE Group)

OCPEH overview
Staff will provide brief overview of OCPEH structure and timeline for 2024.

Short-term System Planning (Discussion)

Group will review action items identified at the January Leadership Team. The group will prioritize
tasks and develop a plan and timeline to implement. The Leadership Team may consider the
developing of a Theory of Change to support action items identified.

OCPEH Updates (OCPEH staff)

OCPEH staff attended Homeless Education McVinney-Vento workshop with Orange County
schools staff

OCPEH staff and members are working with the reentry community on a documentary
addressing reentry housing needs in Orange County

The HUD Youth Homelessness System Improvements Notice of Funding Opportunity (NOFO)
application was submitted in advance of the February 15™ deadline with match provided by
Orange County.

To See and Be Seen. To Know and Be Known. Local artist Kelly Oakes worked with OCPEH in
2020 and 2021 to share the stories of people housed through the OCPEH Home Committee.
She shared these portraits at the Orange County Art Guild in fall 2021 and has been selected
to show at the Durham Art Guild through February 23.

Requested items — Annual Conflict of Interest form and Compensation for People with Lived

Experience invoice

Minutes
January minutes

Motion -

Wrap Up and Adjourn

Remaining 2024 Meetings: 2/19, 3/18, 4/15, 5/20, 6/17, no July meeting, 8/19, 9/16, 10/21, 11/18, 12/16


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGEzZTI4N2YtNjdjZS00YzVjLWEyZmQtODA4NjkwMDkwNDEw%40thread.v2/0?context=%7b%22Tid%22%3a%22b507459c-743d-4f3f-ae6e-d1526b7a62ad%22%2c%22Oid%22%3a%229552d233-f3f1-4d78-bf66-1a3acf424e63%22%7d
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aecf.org_resources_theory-2Dof-2Dchange&d=DwMFAg&c=JRU6Crajf79kKcplUJFHFfpcQ9GkS9xWLut8YRTooJY&r=tamDsYw_orhngprp2k7bLpSF5nPh8PlRg1xAL0JYa6I&m=x2c3d4G8PQI1AmBFTP3hsa1iipbsA60TxKyits0AHDLfPSoiCGlHmzUbPgD-uee4&s=EMjLbS269F2sXIOrWRBTpEj-uc5VRt9zevq7UU1t3DU&e=
https://www.hud.gov/program_offices/cfo/gmomgmt/grantsinfo/fundingopps/FY23_YHSI
https://www.durhamartguild.org/tobeseen
https://www.ocpehnc.com/_files/ugd/52554b_4f9d7007219f4eef979722ea8ab15fc4.pdf
https://www.ocpehnc.com/_files/ugd/52554b_a930f9614f0b40a699a9739efcadf391.pdf
https://www.ocpehnc.com/_files/ugd/52554b_a930f9614f0b40a699a9739efcadf391.pdf
https://www.ocpehnc.com/_files/ugd/52554b_b6aba074b7cb43b0a1533db41a477c83.pdf

