
          Data & Grants Workgroup – Meeting Agenda  
Monday, March 6, 2023, 2-3:30 pm  

Via Zoom  
  

  
Attending –  

 

Purpose 
• Data & Grants Workgroup members review and promote excellent data quality for all projects 

serving people who are homeless in Orange County, work on annual CoC application, shape and 
implement data elements of coordinated entry process with HMIS, provide ongoing input to 
Project Review Committee who have developed standards for homeless program performance, 
and monitoring program performance improvement. 

 

2:00-2:20 Updates                                                                   

Agency updates  
OCPEH updates  
OC Housing Department  
NCCEH Data Center Staff Update  

 
2:20-2:50 Data Quality Plan  
  NCCEH staff will review current system-wide data to identify areas of strength as well as areas 
 of opportunity. OCPEH will lead discussion on supports needed to improve continuous review 
 and recommend a Data Quality plan for consideration by the OCPEH Leadership Team. 
               
2:50 – 3:15 Housing First pilot updates  
  The Cross CoC Housing  First Evaluation process should be drawing to a conclusion. We’ll discuss 
 progress and next steps, including where to send your final reports, how reports will be used, 
 and invitation to the March 21st debrief session. 
 
3:15 – 3:25 Orange County HUD Monitoring visit 
  Orange County’s FY20 Planning and Supportive Service Only – Coordinated Entry grants will be 
 monitored the week of March 13-17. OCPEH can provide information about preparation and 
 lessons  learned. 
 
3:25 – 3:30 Wrap Up & Other Business   

• Meeting schedule check-in – April 5th, 2-3:30pm  
 

 

https://us02web.zoom.us/j/82528705051?pwd=M1VLSTFXTVpwRVFJU244dUh4aUVPQT09
https://www.ocpehnc.com/_files/ugd/52554b_1c5d0addb9a24a67a4f1bdd57361ff02.pdf

