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1.

Orange County

Rapid-Rehousing

Will provide essential supportive services for 40 households who are currently experiencing
homelessness in Orange County.

New funding request to expand a best practice program currently operating with ESG and HOME
grant support.

Orange County

Supportive Services Only — Coordinated Entry

Will provide expansion to 3 FTE to provide system wide access to homeless services, including
assessment and program referrals

Inter-Faith Council for Social Services

Permanent Supportive Housing

Will provide renewal rental assistance and supportive services to 18 chronically homeless single
adults. Reducing this project will displace vulnerable adults who are currently utilizing best
practice supportive services in order to maintain housing. This will exacerbate an existing gap in
the Homeless System Gaps Analysis (page 5).

Community Link

Permanent Supportive Housing

Will provide renewal rental assistance to fifteen households. This project is being reduced and
reallocated as it’s not currently meeting HUD thresholds and does not run the model for
Permanent Supportive Housing that includes both rental assistance and case management.
Staff will work with Community Link to ensure minimal impact and to avoid displacement of
persons currently stably housed, including potentially connecting tenants to Housing Choice
Vouchers.

Compass Center

DV Bonus — Expand current Rapid Re-housing project to serve DV Survivors and their Families
HUD allows CoC'’s to apply for Bonus projects as a way to increase the annual renewal demand.
Additional funding will increase capacity to serve an additional three adults and three children.

Compass Center

Rapid Re-housing to serve DV Survivors and their Families

This expansion project will serve four adults and 4 children. The Project Review Committee
recommends this project to be reduced and reallocated as it is not currently meeting HUD
threshold. Reducing this project will exacerbate an existing gap in the Homeless System Gaps
Analysis (page 4) and will reduce the likelihood of successful implementation of DV Bonus funds.
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