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Brief history of homelessness
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HEARTH Act

Homeless Emergency Assistance and

Rapid Transition to Housing
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This is the new part
This part is still super important
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Paradigm Shift

-HEARTH changes the lens
- OQutputs = Outcomes

» Program level 2 Community level

- Charity model to social justice model

» Hierarchy = Trauma-informed

- Helping is enough = What are we achieving?

- Not just what we are doing, but hg)kw we are
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CoC 101
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Continuum of Care (CoC) has two
meanings, which is confusing

1. CoC = source of HUD funding

- Large source of homeless funding
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2. CoC = planning area

- Geographically defined group
responsible for homeless services
planning & implementation
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There are 12 CoCs in North Carolina

North Carolina Continuum of Care (CoC) Primary Areas

B swo Winston-Salem/Forsyth Co. B sos Wilmington/Brunswick/New Hanover/Pender Co.

[ 501 AshevillefBuncombe Co. B 507 Raleigh/Wake Co.

B 502 burham City/Durham Co. [l 509 Gastonia/Cleveland/Gasten/Lincaln Co.

[0 503 NC Balance of State [0 511 Fayetteville/Cumberiand Co.

B 504 Greensboro/High Point/Guilford Co. B 513 chapel HillfOrange Co.

B 505 charlotte/Mecklenburg B 516 Narthwast NC .')k,_
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CoCs have a b1g tent approach
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Serwce prowders., SChQQIS Jlaw enforcemenﬁ y o
employment agencies, prisons; veterans, DSS, elected
dff'iuals and staff, hospitals, mental health service
prowders affordable housmg developers, substance '
use service orgs, public housing authaprltles domestlgl

violence agencies, peeple who have experlenced

r

'homelessness ' |/ n,

. VV hy? Loy | |
f ~ All .of these agencfies have experlence Wlth \
~homelessness R L R e
- Need all stakeholders at the table 5k, Orange County
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HUD Funding in Orange County
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CoC funds run through CoCs

Priorities, eligibility
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Project applications

CoC App has 3 parts
1. Project applications 5\
2. Project priority listing > 1’6
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HUD block grants Emergency Solutions
Grant (ESG) to larger communities & State
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* No ESG entitlement in Orange County

* Orange County is a subrecipient of ESG funds via the
State ESG Office, who receives ESG funds from HUD
* Local process to determine priorities and
recommended funded projects
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HUD funding in Orange County

W Emergency Solutions Grant (ESG)
M Continuum of Care (Co()

COVID-related

funding increase I
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2 sources of HUD homeless funds, both
determined at the local level

» Continuum of Care (CoC) “Red = currently

* Permanent Supportive Housing funded in :
- Rapid Re-housing . Orange County .
* HMIS . Gray = eligible !
« Prevention (high performing communities only) activity, :
- Coordinated Entry . currently not |

_ ; funded in
» CoC planning . Orange County :

- Emergency Solutions Grant (ESG)
« Crisis Response (Shelter and Street Outreach)
« Housing Stability (Rapid Re-housing and Prevention)
« HMIS

« Administration
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OCPEH serves as Continuum of Care

(CoC) for Orange County

- Funded by Towns of Chapel Hill, Carrboro,
Hillsborough, and Orange County

- Administrative home = Orange County

- CoC work = Funding + ongoing coordination

« CoC & ESG; Plan to End Homelessness & Gaps Analysis; MANY
meetings

- OCPEH added direct service work in April 2020

- Coordinated entry
- Rapid Re-housing
- Housing Access Coordinator
- Street Outreach

- Homelessness Prevention Mf Or “"EL““"”‘*
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The Role of the PRC
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The Charge (part 1)

-The Continuum of Care is established to
carry out responsibilities in the HUD CoC
Program Interim Rule (24 CFR Part 578)

- Governance and Structure
- System Operations and Planning

 Preparing an Annual Application for CoC and
ESG funds

- Designating and Operating HMIS
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https://www.law.cornell.edu/cfr/text/24/part-578

The Charge (part 2)

 Governance Charter

- Art. |, Sec. 5 —The Partnership, through the
Project Review Committee and Leadership
Team

* Establish Funding Priorities
» Establish project application rating and ranking

tools
- Establish a transparent and inclusive process for
each funding opportunity ”"“f , Eante koo
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https://www.ocpehnc.com/_files/ugd/750b3b_c73b67430f5c4d0f8fca18f0cdd4158a.pdf

The Charge (part 3)

 Governance Charter

- Art. V, Sec. 9 — The Leadership Team will designate
members of the standing PRC that do not have ties
to agencies subject to review by the PRC to

* Program monitoring, including data review

» Establish rating and ranking tool for new and
renewal projects

* Formulate proposed project priority listings
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https://www.ocpehnc.com/_files/ugd/750b3b_c73b67430f5c4d0f8fca18f0cdd4158a.pdf

In Practice

-Meetings - Bi-monthly
- Funding competitions - typically August thru
October
- Ongoing monitoring — year round
- Next meeting- Thurs, June 16" 9:30 — 11am

cCommitment - Members are asked to

serve for no less than two - 2 year terms.
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Next Steps...

» Attend the Information session or review session

materials made available at
https://www.ocpehnc.com/project-review-committee

- Complete the Project Review Committee Interest
Form

- Applications will be accepted ongoing with
deadline for consideration for the 2022-2024

term bv June 3rd. *J(' DE’H‘IEC{.{JLIF‘II}
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https://www.ocpehnc.com/project-review-committee
https://docs.google.com/forms/d/e/1FAIpQLScEYilH_UqvKSxOp8KHKfI_cXQ2HQ1PEJi1WYHH0NNoWHp9cQ/viewform

We appreciate your feedback

- Contact me anytime
- Rachel Waltz

e rwaltz@orangecountync.gov
+919.245.2496
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