CHAPEL HILL ORANGE COUNTY CARRBORO HILLSBOROUGH |NOTES
Percentage Spit 39.70% 39.50% 14.30% 6.50%
Description Staft Total PORTION  PREVIEWED | PORTION  PREVIEWED | PORTION  PREVIEWED | PORTION PREVIEWED
(OCPEH Expansion Budget.
265 FTE: 1 Homeless Programs
RO— Manager, 625 Homeless
Programs Coordinator & 1
Housing Access Coordinator | momols  mmm s esoe s a8 s 1567
CoC Operations s 82460 |5 32737 s a7 s 1w s 5360
40FTE: 1 Clnical Coordinator
SOHRAD Personnel (CIRD), 3 Peer Street Navigator
(OCPEH 214532 |$ 85169 s 80 s 067 s 1395
SOHRAD Operations s 9291(s 36906 s 3720 s 13293 s 6o
——— 0.5 FTE (0.5 FTE from ESG
Annual erant) s 33,500 | $ 13,300 s 13,233 s 4,791 s 2178
RRH Operations s 3415 | $ 1,356 s 1,349 s 488 s 222
Th for short-term,low barre, reentry
B STA e OFTE -2/3 of annual operational
o stabilzation housing i a conreate ing home environment for up t0 90 120 days for 16 costs (OCPEH i equesting
r year with Allance Health and Caramore. Bridge Housing_funding for four o thesix beds
isan best practice for gfom  available. The two remaining
T 5 T U B T S T and Urban Development. _ beds wil befundetl with
ige, and i the local Managed Health).
Care Organization.
<re Oreenzation $ 17887 |§ 58711 s sgas s a8 s 963
utized CoC and ARP 0 the increased need for
information, eferrals, and Coordinated Entry assessments. As COVID-era funding winds down, the 0.5 FTE (05 FTE from CoC
Coordinated Entry Personnel . 5
oordinated Entry Personnel ¢omm ity plan for Coordinated Entry pe RS E T
4 2.5CE st Funding s needed
1 provide slarysupport for 0. FTE T Lead toead the Commniy' By-Name-Lststafingsand
execute referrals to permanent housing programs. s 34195 s 13575 s 13507 s 489 s 23
Coordinated Entry Operations s 3415 8 1,356 s 1,349 s 488 $ 222
X to carry over in FY24-25; FY23-24 Fund Balance to be
FY23-24 Fund Balar
(ndBaIonE 4orermined i s (o000 s 27790 s 0 s oo s s
TOTAL EXPANSION BUDGET s 783538 | $ 311064 § 311,064 |$ 309497 $ 309497 |5 112006 $ 112086 |5 50930 $ 50930
nts Outside OCPEH.
Landlord Incentive Program _FY 23-24 General Fund Dollars s 50,000 s 50000
HOME-TBRA  Hom: RRH Clients for s 121,989 s 12198
PSH Funding FV 2524 Genera Fund bolrs - Permanent supportive Housing {0 IFC $ 150,000 s 150000
Fund the Community's
Cold Weathy overni
eather emergency " Inc\emem Weather Response Plan. Existing IFC Cold Weather Cots operate at full capacity most nights  PRN staffing 14,500)
"7 that the air temperature is below 33 desrees. s 14500
Bridge Housing _Fv23-24 General Fund Dolars s 94,79 S 94794
TOTAL OUTSIDE INVESTMENTS s 431,283 s a31,083
0.9 FTE Rapid Re-housing Case
E=Em $157,208 (January - December 2024) - DV Rapid Re-housing grant transfer Manager (DV); Rental and utility
assistance s 157,208
25 FTE: 2.5 Coordinated Entry
Goc Grant $191,764 (October c : i ali s 191,764
2FTE: 2 Rapid Re-housing Case
CoC Grant
e $161,920 (November 2023 - October 2024) - Rapid Re-housing Manacers 161920
E5G Annual 0.5 FTE: 05 Rapid Re-housing
543,660 (1anuary 2024 - December 2024) - Rapid Re-housing. Case Manager s 43,660
0.1 FTE Rapid Re-housing Case
State Fiscal Recovery Funds. Manager; Rental and utiity
i
$85,200 UJanuary 2024 - June 2025)- Rapid Re-housing (CPS) sesance s
2 FTE: Homeless Programs
CoC Planning Grant 523,899 (1uy 2023 - June 2024) Coordinator; Stipends for
$50,000 (uly 2024 - June 2025 - anticipated) oeoole with lived exoerience | $
TOTAL GRANTS s
[Expansion/ARPA Funding
Rapid Re-housing.
Rapid dlmaintain Housing. hAks :':’; ‘:““““'“' D 308039 [ § 158,021 § 157,225 $ - s 56,920 s 25873
6 case managers (currently have 3 FTE: 2 funded by ESG-CV/CoC and 1 County MOE) pid e hotsing case managers
) y Rapid
$ 263937 | § 108214 s 10293 s 39591 s 13197
homelessness to help them obtain and maintain housing.
tand 3 position InF23-24, Contng thi
position would help people who Currently
Housing Locator for unis for over three months, even with financal asistancein hand. These positons prevent 1LOFTE: 1 Housing Locator $ 7320|2909 s mEm s 10456 s a7
in 5 time people
experience homelessness.
providing 3 FTE: 3 IFC Permanent
Increased PSH is a homeless system gap. The Inter-Faith Council Supportive Housing Case $ 200000 | $ 79400 s 79000 $ - |s 2sew s 13000
WManasare
Homeless Youth Housing LGBQ Center of Durham for housing, therapy, and case management for youth (age 18-26) xtg o cre orvices and housing. | $ 162150 | § 64374 Y - s 2w 5 1050
Orange County; LGBTQand y
TOTAL EXPANSION REQUEST $ 1097246 | 5 439038 s 4300 s 17w s 67382
TOTAL COMPLETE BUDGET $ 2,544,435 | $ 750,102 $ - | s 741500 $ - |'s 270800 $ - | s118292 § -




