
Leadership Team meeting

May 16, 2022



OCPEH Leadership Team meeting 
minutes
•April 18, 2021 

https://www.ocpehnc.com/_files/ugd/52554b_0584ab10d097422891f5f9855a2c51f5.pdf


OCPEH Updates

•Staffing Updates – new Coordinated Entry Specialist, Rapid Re-
housing Case Manager, Street Outreach started in May 
•MOU update – Last updated in 2015; Draft that is currently 
circulating will bring OCPEH structure current
•Project Review Committee – Informational Session to be held 
on May 24th 4 - 5pm
•Point-in-Time (PIT) count / Housing Inventory Count (HIC) 
submitted to HUD

•Data Review event to be held late June – live and recorded

https://orangecountync.zoom.us/j/88996144926?pwd=NVVHZnFaVG5pdUY0Q2Q1bHpwTFV3QT09


OCPEH Updates

•Requested Budget
•Continuation – big increase due to personnel costs, most of this year will 
be covered with the fund balance (unspent from previous year)

•Towns and County have committed to contributing their respective portions 
(population-based contributions)

•Grants – OCPEH continues to bring in HUD and now foundation funding; 
this gets treated as pass through funds

•Expansion – Requesting funds to fill Homeless System Gaps
•County has committed to contributing the County portion, waiting to hear 
from Towns



Questions
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