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January

e OCPEH staff conduct brief survey during Point-in-Time (PIT) count to solicit input from people
currently experiencing homelessness regarding their prioritized needs.

April - May
e OCPEH staff conduct community engagement sessions to solicit input, prioritizing people with
lived experience of homelessness and overrepresented groups among people experiencing
homelessness. Sessions will focus on people’s lived experience accessing resources, sufficiency of
existing programs, prioritization for additional resources needed.
e OCPEH utilize official HUD data sources (PIT Count, System Performance Measures, and
Longitudinal Systems Analysis) released in April/May to extrapolate unmet need.

June — September

e OCPEH staff conduct community engagement sessions with service providers and stakeholders to
collect administrative updates to gaps, identify additional gaps, and provide an opportunity to
rank relative importance.

e OCPEH conduct online and paper surveys with community members who have accessed
Coordinated Entry in the previous year.

September — October

o OCPEH staff review the previewed Homeless System Gaps Analysis with the OCPEH Executive
Team.

November — December
e OCPEH Leadership Team reviews and approves the Homeless System Gaps Analysis.

November — January
e  OCPEH staff present system-level data, gaps, and successes to Towns’ and County elected boards



