
5/21/2018 

1 

 

Leadership Team meeting 

May 21, 2018 

Updates & Minutes 
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Updates and sharing 

•Sharing /agency updates 

•Leadership Team individual actions update 

•OCPEH updates 

•Leadership Team On-Boarding 
•Individual Meetings with Chair & Coordinator  

•Sign up sheet 

•Updated Leadership Team roster 
 

 

 

OCPEH Updates 

•CoC funding process – HUD has started the process 

•Presentations to elected boards 

•Plan & Listening Sessions 

•Support Circles program changes  

•Events 
•2018 Homelessness Community Data Review, Thurs. June 21, 
9:30-11a.m.: Registration 

•2018 National Conference on Ending Homelessness, July 23-
25, Washington DC, 
https://endhomelessness.org/events/conferences/naeh18/  
 

https://docs.wixstatic.com/ugd/6370a5_ccc15041ab78424ebc3ca1dbf72fd0ce.pdf
https://www.eventbrite.com/e/2018-homelessness-community-data-review-tickets-44925443210
https://endhomelessness.org/events/conferences/naeh18/
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Approve OCPEH Leadership Team 

meeting minutes 

•April 16 

Homeless System Data 

Dashboard 

https://docs.wixstatic.com/ugd/750b3b_d077bb95121c4eb8b10f69303374b9e0.pdf
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Dashboard updated to include data 

on people seeking services 

 

 

 

 

 

 

 

 

OC Connect  

26 people presented for services 

last month, of those… 

HOME List  

(program referral) 

diverted 

referred to 

Orange Co. 

shelter 

referred to 

out of county 

shelter 

housed 

last 

month 

housed 

YTD 

currently 

on list 

0  

(2 YTD) 
1 0 2 16 73 

2018 Point-in-Time and 

Housing Inventory Counts 
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Overall number up from last year, up 

12% since 2011 

•152 people experienced homelessness on a single night 
•113 sheltered (emergency shelter and transitional housing) 

•39 unsheltered 

•Subpopulations 
•12 veterans 

•19 people experiencing chronic homelessness 

•0 unaccompanied youth 

•Household types 
•10 families 

•19 children, 13 adults 

•120 people living in adults-only households 

 

 

 

Housing Inventory Count shows 

system capacity & utilization 

•93 Permanent Supportive Housing beds 

•15 Rapid Re-Housing beds 

•91 Shelter/Transitional Housing beds 
•+20 only on cold weather nights 
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Considerations for our CoC 

1. CoC = source of HUD funding 
•Large source of homeless funding 
 

2. CoC = planning area 
•Geographically defined group  
responsible for homeless services  
planning & implementation 

•OCPEH serves as the CoC for Orange County 

 

Continuum of Care (CoC) has two 

meanings, which is confusing 
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There are 12 CoCs in North Carolina 

HUD designates CoC responsibilities  

•CoC governance & structure 

•System operations & planning 

•Designate & operate Homeless Management Information 
System (HMIS) 

•Design coordinated entry 
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No changes are required but there 

are some opportunities afoot 

•HUD incentivizing CoCs to merge 
•5-25 Points in CoC grant competition 

•CoC Collaborative Applicant review 

•United Funding Agency (UFA) 
•CoC applies for all funding and subcontracts with agenices 

 

•Workgroup to evaluate options and bring back 
recommendations to the Leadership Team? 
•5-8 hours 

•June-August 

Wrap Up & Adjourn 
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Our Next Meeting 

• Monday June 18 

• LOCATION: Back to the Chamber of 
Commerce 

 


