3& Leadership Team Meeting Agenda

\Q End Homelessness Via Zoom

6:00-6:15 Welcome & Updates
Sharing /agency updates
OCPEH updates
e Housing Helpline updates
e Housing Help Rapid Re-housing updates
e Next Steps for Orange County Homeless System Gaps

6:15-6:30 Orange County Homeless System Work during COVID-19
The Coordinator and Leadership Team members will discuss work done by OCPEH, IFC, CEF, Orange
County Housing & Community Development, Orange County Criminal Justice Resource Department,
and other partners to respond to needs during the COVID-19 outbreak.

6:30-7:25 OCPEH Leadership Team and Racial Equity
Leadership Team members will be asked to review feedback from former racial equity consultant, Tina
Vasquez, and discuss what this means for the Leadership Team going forward. We will process the
feedback, discuss next steps for racial equity work, and next steps for board development.

7:25 Wrap Up & Adjourn

Next Meeting: August 17 via Zoom
Upcoming meetings: NO JULY MEETING, Aug. 17, Sep. 21, Oct. 19, Nov. 16, Dec. 21



