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Attending: Laura D’Agnati, Billie Guthrie, Suzanne Hitt, Megan Raymond, Corey Root, Diiv
Sternman, Kat Wies

2018 GOALS DASHBOARD

Outcomes Submitted \ Decision Days Approval Rate
GOAL This month | YTD GOAL This month YTD GOAL This month YTD
20 2 2 100 days 52 52 80+% 0% 0%

OCPEH Updates

e NC Homeless Conference will be April 30-May 1 at the McKimmon Center in Raleigh, registration
info to come
e Disability Lunch and Learn series — 2 consecutive Fridays, noon-1pm at IFC Community House, 1315
Martin Luther King Blvd in Chapel Hill.
o March 2 —disability application & appeals process
o March 9 —disability criteria
o Corey will make a flyer for this
e Homelessness 101 Lunch & Learn, March 12, Chapel Hill Public Library, register online:
https://www.eventbrite.com/e/homelessness-lunch-learn-tickets-42648992284

DISCUSSION TOPICS

Coordinating referrals

e Review of current process
o SOAR referral form filled out, sent to Carmen
o When Carmen has availability, she takes highest person on HOME list
e Change process to have mix of acuity in Carmen’s caseload?
o Suzanne will discuss with Carmen and come to March meeting with proposal
o Revised process
= For each month take 2 new cases
1. Highest number on HOME list
2. Person from waitlist (on or off of HOME list, regardless of referral
agency)
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e Change in referral form:

Added info to Diagnostic and Functioning Info

Add third party contact info for clients who are hard to get in touch with
Add last date worked next to employment status

Fine to fill in as much as folks know, leave other parts blank

Take off mental illness clause from functional areas

O O O O O

Adding Trans and Gender Nonconforming to gender choices and gender-neutral
language

o Remove race and other unneeded categories
e Other feedback/tweaks

Review List of SOAR-trained caseworkers — review in March

e Who is SOAR trained? Taking cases? Has restrictions? Submitting outcomes
e Look at list, make a plan for individual folks and getting more folks involved

SOAR Community certification — review in March

e Review steps and make an action plan for Orange - http://www.ncceh.org/files/862

Troubleshooting for SOAR caseworkers — review in March

FUTURE MEETINGS

Next meeting: March 8, 2018, 3:30-4:30pm
Remaining 2018 meetings: Mar. 8, Apr. 12, May 10, June 14, July 12, Aug. 9, Sep. 13, Oct. 11, Nov. 8,
Dec. 13



