L

Partnership to
S 7 End Homelessness

Leadership Team Meeting Agenda
Mon. April 15, 2019, 6-7:30 p.m.
Chapel Hill-Carrboro Chamber of Commerce, 104 S Estes Dr, Chapel Hill

To attend this meeting by conference call, dial 218-339-4576 and use code 468733#

6:00-6:10 Welcome & Updates
Sharing /agency updates

OCPEH updates

Transition to NC HMIS database
Coming in May — update to Homeless System Gaps Analysis

Events

O

O

Self-Care sessions scheduled through June - ocpehnc.com/self-care
Orange County Human Relations Community Read of Evicted: Poverty and Profit in the
American City by Matthew Desmond

=  Wed. April 24, 6-7:30pm, Whitted Building, 300 W Tryon St, Hillsborough
Homelessness 101 and 201 return, both presentations at the Seymour Center:

=  Wed. April 24, 3:30-5:00 pm: Homelessness 101 online registration
=  Wed. May 1, 3:30-5:00 pm: Homelessness 201 online registration
State Homeless Conference will by May 21-22 in Raleigh; registration open

Save the Date: Charity vs. Justice Community Workshop, Wed. June 12, 10-11:30 a.m.,
Southern Human Services Center
National Alliance to End Homelessness Conference, July 22-24; registration

Approve minutes

Review of Homeless System Data Dashboard & Data Dive

System Entries
System Exits

6:10-6:15
e March 18
6:15-6:25

[ ]

[ ]

Beginning
Month count
Mar-18 78
Apr-18 81
May-18 83
Jun-18 84
Jul-18 78
Aug-18 76
Sep-18 79
Oct-18 82
Dec-18 101
Jan-19 105
Jan-19 112
Feb-19 128
Mar-19 128

Returned Exited Moved
from Returned Newly to to Ending Housed
Inactive from housed ID'ed housing Inactive count YTD

1 0 8 2 5 71 14
0 0 10 2 6 73 16
0 0 10 5 8 70 21
0 0 14 4 5 75 25
0 0 3 3 6 69 28
0 0 7 4 1 71 32
0 0 8 5* 1 73 36
1 0 8 2 4 76 38
3 0 22 9 8 84 47
0 1 20 4 6 95 4

0 1 16 3 2 107 7

0 1 20 2 9 117 9

1 2 8 9 9 110 18


https://www.ocpehnc.com/self-care
https://www.eventbrite.com/e/homelessness-101-tickets-59108996600
https://www.eventbrite.com/e/homelessness-201-tickets-59109255374
https://www3.thedatabank.com/dpg/217/donate.asp?formid=HomelessConf19
https://endhomelessness.org/events/conferences/2019nationalconference/registration/
https://docs.wixstatic.com/ugd/750b3b_6dc045de98f84cc3b4e2945df212a3d1.pdf
https://public.tableau.com/profile/cef.data#!/vizhome/OCConnect/OCConnect?publish=yes
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6:25-6:45 Visit from State ESG Office
Officials from the State ESG Office are visiting all twelve Continuums of Care (CoCs) in North Carolina in
2019, including Orange County. State ESG officials will discuss the Office’s vision, expectations, plans
for the upcoming year, and anything else Leadership Team members would like to discuss.

6:45-7:00 Gap of the Month: Street Outreach
The fourth prioritized gap in the Orange County homeless service system is a street outreach program
to connect people living unsheltered with services and housing. The Coordinator will present this gap,
how it can be filled, and if filled, how this would change the experience of unsheltered homelessness
in Orange County.

7:00-7:25 Revised 2019-2020 Plan to End Homelessness
The Coordinator will present a revised Plan to End Homelessness for Leadership Team input. The
Coordinator will incorporate input into a revised Plan for potential approval by the Leadership Team at
the April meeting.
e Revised Plan to End Homelessness [to be posted on OCPEH Leadership Team page]

7:25 Wrap Up & Adjourn

Next Meeting: May 20
Remaining 2019 Meetings: May 20, June 17, July 15, Aug. 19, Sept. 16, Oct. 21, Nov. 18, Dec. 16


https://www.ocpehnc.com/ocpeh-leadership-team

