
 
Leadership Team Meeting Agenda 
February 15, 2021 6:00-8:35 p.m. 

                                                                                              Via Zoom- Link 

  

 
 
 
6:00-6:05 Meeting Minutes & Updates 

 Leadership Team Minutes 1/20/21 

 OCPEH Updates 
o FY2020 Continuum of Care grants awarded, renewals only 
o No further rounds of ESG-CV 

 
 
6:05- 6:25         Update to Homeless System Gaps Analysis 
The Manager will present a draft of the Updated Homeless Systems Gaps Analysis for Leadership Team 
feedback. The Manager will incorporate feedback into a revised draft to be considered for a potential motion 
to approve at the March Leadership Team meeting. 

 DRAFT Updated Homeless Systems Gaps Analysis: to be posted on OCPEH website on 2/15/21: 
https://www.ocpehnc.com/ocpeh-leadership-team 

 
 
 
6:25-8:25 Racial Equity Discussion 
The Leadership Team will meet with coach and racial equity consultant, Jamall Kinard, to complete the third 
racial equity session.  

 Folder with Racial Equity Materials 
 

 
8:25-8:30 Wrap Up & Adjourn 
 
 
Next Meeting: March 15, 2021 
Remaining 2021 Meetings: 2/15; 3/15; 4/19; 5/17; 6/21; (no July meeting); 8/23; 9/20; 10/18; 11/15; 12/20 

 

https://us02web.zoom.us/j/87410568939?pwd=SlpvQ0VKaVh4ZUNHRSt3Qk5mVUp3UT09
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/750b3b_6fa65861f2f04b6badbc1208365b89d1.pdf
https://www.ocpehnc.com/ocpeh-leadership-team

