3& Leadership Team Meeting Agenda
Partnership to Mon. April 16, 2018, 6-7:30 p.m.
.\Q End Homelessness Chapel Hill-Carrboro Chamber of Commerce, 104 S Estes Dr, Chapel Hill

6:00-6:10 Welcome & Updates
Sharing /agency updates
Leadership Team individual actions update
OCPEH updates
e Leadership Team On-Boarding

o Individual Meetings with Chair & Coordinator
=  Sign up sheet
e Events
o NCHomeless Conference will be April 30-May 1 at the McKimmon Center in Raleigh,
registration: Registration
o 2018 Homelessness Community Data Review, Thurs. June 21, 9:30-11a.m.:
Registration
e Homeless Management Information System (HMIS) transition update
e Point-in-Time Count update

6:10-6:15 Approve minutes

e February 19
e March19

6:15-6:25 Review of Homeless System Data Dashboard

HOME List
# housed last month # housed YTD # currently on list
2 14 71

Context, for calendar year 2017: 21 total people housed, average of 49 people on list each month
OC Connect measures will be added to dashboard in coming months:

e # people presenting for services

e # people diverted

e #referred to Orange County shelter

e #referred to out of county shelter

e Other metrics to add?

6:25-6:40 2017 OCPEH Report
The Coordinator will update the Leadership Team on the listening sessions with constituent groups to
gather information to use in the updated Plan to End Homelessness.


https://urldefense.proofpoint.com/v2/url?u=https-3A__www3.thedatabank.com_dpg_217_default.asp-3Fformid-3DHOMELESSCONF18-26aacwc-3D3815621710522923065993205467113&d=DwMGaQ&c=JRU6Crajf79kKcplUJFHFfpcQ9GkS9xWLut8YRTooJY&r=-QQOORTYtCXTuUsiO1rkhuklS5toGI7OvBPMhQ007Ig&m=TRvTH86keAUlaxPuxztkFSEJgVF9xq5YdgC4YIrpdPI&s=6qq1YL0-11bJzLQCFwHTyEk70lEC3Zujo6Wyi6PWYds&e=
https://www.eventbrite.com/e/2018-homelessness-community-data-review-tickets-44925443210
https://docs.wixstatic.com/ugd/750b3b_d0a22b43c192494891d748dc7486f572.pdf
https://docs.wixstatic.com/ugd/750b3b_c95997c82e394fa6946fa73f4d22aa46.pdf
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6:40-6:50 Applications for Leadership Team Membership
Per the OCPEH Governance Charter, the Leadership Team can have up to 25 members. The current
roster includes 23 folks, therefore at this time there can be up to two members added.
e Application from Stacey Curelop
e Application from Scott Taylor
e Application from Katie Loovis
e Motion to approve new member(s)

6:50-7:15 Update to Homeless System Gaps Analysis
In 2017, the Partnership completed a Homeless Service System map, inclusive of eight identified gaps.
The Coordinator will give an update on the gaps and next steps.
e Homeless System Gaps Analysis, Updated April 2018

7:15-7:25 Listening Sessions Update
The Coordinator will update the Leadership Team on the listening sessions with constituent groups to
gather information to use in the updated Plan to End Homelessness.

7:25 Wrap Up & Adjourn

To attend this meeting by conference call, dial 218-339-4576 and use code 468733#

Next Meeting: Monday May 21, 2018
MAY MEETING LOCATION: IFC Community House, 1315 Martin Luther King Blvd, Chapel Hill
Remaining 2018 Meetings: May 21, June 18, No July Meeting, Aug. 20, Sep. 17, Oct. 15, Nov. 19, Dec. 17



https://docs.wixstatic.com/ugd/750b3b_84b7559605fb4379acbe6f4cbc66c065.pdf
https://docs.wixstatic.com/ugd/750b3b_54e3a8ac88f14085836ac483680d4da9.pdf
https://docs.wixstatic.com/ugd/750b3b_b851da3cde0f4866bf6ca15d34f70c22.pdf

