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September 21, 2020



Updates and sharing

- Sharing /agency updates

- OCPEH updates
« 2020 Orange County Homeless Data Infographic
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file://monarch/Depts_AH/HHRCD/OCPEH/DATA/2020%20HOMELESS%20INFOGRAPHIC_Orange%20County.pdf

OCPEH Coordinated Entry Update

- HUD CoC grant agreement signed, to start 10/1

i
Houesholds # Calls # Emails
2020 April 113 210 5

May 350 617 116

June 391 1005 293

July 365 915 598

August 507 1527 1579

September 387 997 666
2020 TOTAL 2113 5271 3257




August meeting minutes

e Leadership Team Meeting Minutes, 8/17/20
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https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/abf8f8_00237af1ffe648d5ac038ed693c8bceb.pdf

Racial Equity Committee Update

- Contract with coach and racial equity consult,
Jamall Kinard

« OCPEH Leadership Team Racial Equity Proposal

- Scheduling sessions with Mr. Kinard

- 7 sessions, 7 feedback sessions
- How and when to schedule
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file://monarch/Depts_AH/HHRCD/OCPEH/CONTRACTS/Conscious%20Leadership%20Proposal%20-%20OCPEH.pdf

Written Standards and Coordinated
Entry Policies & Procedures

* Proposed changes
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Emergency Solutions Grant FY

20-21 RFA
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State ESG Office released ESG FY20-21 RFA on
August 17

- $101,825 available for Orange County

- Maximum of $61,095 for Crisis Response
» Street Outreach
* Emergency Shelter Operations
- Emergency Shelter Services

- Minimum of $40,730 for Housing Stability
» Rapid Rehousing

« Homelessness Prevention

- 2 other eligible categories

- Homeless Management Information Systems database

fll.

« Administration for fiscal sponsors and local un‘{t?l't;f parmmhlp
governments ‘\Q End Homelessness



Work is underway for ESG FY20-21 RFA,
will continue for next month

Mon. 8/24

Wed. 9/2 - Fri. 9/4

Thur. 9/17
Mon. 9/28
Mon. 9/28-Mon. 10/5

Mon. 10/5

Wed. 10/7
Mon. 10/12
Fri. 10/16

Local competition information sent to service
providers and community

State ESG Office 2020-2021 ESG RFA
Instructional Session and Q&A

Orange County Local Applicant Briefing
Project applications due by noon, 12:00 p.m.

Project Review Committee scores project
applications

All project application scores entered by noon,
12:00 p.m.

PRC meeting to formulate recommendation
OCPEH Leadership Team meeting

OCPEH sends completed ESG application to
State ESG Office



Both OCPEH Leadership Team and
Project Review Committee involved

* Project Review Committee
- Develops recommendations
- Reviews applications

- Leadership Team

- Makes final decisions
- Recommended funded projects
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ESG FY 20-21 Updates

- October Leadership Team meeting moved to
Mon. Oct. 12, 6:00-7:30pm

- More information on the FY 2020-21 ESG RFA:
https://www.ocpehnc.com/emergency-
solutions-grant
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https://www.ocpehnc.com/emergency-solutions-grant

Wrap Up & Adjourn



See you in October

- Next scheduled meeting
Mon. Oct. 12, 6:00-7:30pm (DATE CHANGED TO
SECOND MONDAY)
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